
U.S. Department of Agriculture 

USDA Imagery Planning and Coordination Meeting 

NAIP Lessons Learned 

• Partnerships Work 

– Jointly funded as a national program 

– 15% increase in fed cost share for FY12 

– Cost share with states is tough 

• Variable schedule due to variable FSA funding 

• FMMI constraints 

• Focus on buy-ups from states 
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USDA Imagery Planning and Coordination Meeting 

NAIP Lessons Learned 

• Base changes and specifications on user 

needs 
• User Surveys 

• Requirements Surveys 

• Problem Tracking 

• Review proposed changes with partners 

– NDOP 

– USDA planning meeting 
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USDA Imagery Planning and Coordination Meeting 

NAIP Lessons Learned 

• Image quality can be improved 
• Good relationship with vendors 

• Consistency in quality assurance 
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U.S. Department of Agriculture 

USDA Imagery Planning and Coordination Meeting 

NAIP Lessons Learned 

• Horizontal Accuracy is important as image 

quality 
• CLU mismatches to base in FSA survey 

• Gain better confidence in product 

– More GCPs 

– New specification 
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USDA Imagery Planning and Coordination Meeting 

NAIP Lessons Learned 

• FSA “Thin Client” 

– De-emphasize CCMs 
– No longer primary product 

– Emphasize Image Services 

 
 

 

 

 

 
December 6-8, 2011 USDA Imagery Planning and Coordination Meeting 


